
Designing 
Audience-Focused 
Websites
Nathan Blaylock



Designing Audience-Focused Websites



Before we move on…
1. Know USU Branding!
2. Know the USU template
3. Understand Accessibility
4. Understand SEO
5. Learn HTML/CSS/Bootstrap
6. Network around campus
7. People don’t want websites, they want useful content
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My Process in a Nutshell
1. Kickoff Meeting
2. Information Architecture
3. Wireframes and Mockups
4. Gather content
5. Build & Test
6. Publish
7. Revisit
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1. Kickoff Meeting
•Who should be at the meeting?

1. Web Developer
2. Decision Maker
3. Content Specialist
4. Marketing Strategist

•What Roles will everyone fulfill
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1. Kickoff Meeting (cont.)
•What are the goals of the (new) website?

• Who is your target audience
•What is currently available?

• Internal
• External

•What timeline do we have to work with?
• Set deadlines, for yourselves and others
• Let other’s know how long it will take you to do your end, and what 

you need before you can do anything.
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Our Goals
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Goal 1: Easy Navigation
• “Every moment we’re in a website, we’re keeping a mental 
running tally: ‘Do these guys know what they’re doing?’ It’s one 
of the main factors we use in deciding whether to bail out and 
deciding whether to ever come back. Clear, well-thought-out 
navigation is one of the best opportunities a site has to create 
a good impression.”

From “Don’t Make Me Think” by Steve Krug
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Goal 2: Redirect Student Recruitment
•The intended audience of the website is for clients within the 
community, not students, not recruitment.
•Students might be interested in the clinic, but it is a good way 
to show them where they can get more information about 
programs that are offered.
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Goal 3: Low on Content, High on Value
•Too much text on a page can discourage users to continue.
•Use bulleted points
•  “Vigorous writing is concise. A sentence should contain no 
unnecessary words, a paragraph no unnecessary sentences, 
for the same reason that a drawing should have no 
unnecessary lines and a machine no unnecessary parts.”
• William Strunk, Jr., and E. B. White, The Elements of Style (Allyn and 

Bacon, 1979). 

Designing Audience-Focused Websites



Goal 3 (cont). Omit Needless Words
• “When I look at most Web pages, I’m struck by the fact that 
most of the words I see are just taking up space, because no 
one is ever going to read them. And just by being there, all the 
extra words suggest that you may actually need to read them 
to understand what’s going on, which often makes pages seem 
more daunting than they actually are.” 
•Get rid of half the words on each page, then get rid of half of 
what’s left. —KRUG’S THIRD LAW OF USABILITY

From “Don’t Make Me Think” by Steve Krug
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2. Information Architecture
•How is the information going to be organized?
•This is a very general layout of the user flow.
•Draw up at least a dozen ideas, then refine it down to 3 of the 
best ideas.
•Pass your ideas around to some people in the office who are 
somewhat familiar, but don’t have a large stake in the project.
•Does this design solve the right problem?

Designing Audience-Focused Websites



Designing Audience-Focused Websites



Designing Audience-Focused Websites

Lucidchart



3. Wireframes & Mockups
•How is the information going to be presented
•Sketch out wireframes for the main pages on paper (desktop 
and mobile)
•Get feedback (especially from the content specialist)
•Take wireframes and implement on the computer using a UI 
Kit.
•TIP: If the UI Kit is to scale, building it out will be much easier.
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4. Gather Content
•This should be done simultaneously with the Mockup Phase.
•Best place to start is to know what headers you need to fill in
•Use necessary markup, ex. Lists, blockquotes, different colors, 
bolding and italicizing.
•Keep things consistent
•Get as many authentic images as you can (Beware stock 
photos)
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USU doesn’t own the image.
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5. Build & Test
• If it is something somewhat complicated, use tools like 
Brackets, VS Code, Atom, etc.
•Once you have built something once (Sketch or XD) it is always 
easier to rebuild it.
•Test, Test, Test!

• Most everything built in to the template already works
• Custom code needs a little more attention
• Test on different operating systems, computers, browsers, etc. 
• Pay attention to links
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6. Publish
•Get whatever final approval you need, and publish the page. 
•Send out an email to anyone else that had some minor 
stakeholder position for any corrections
• If they tell you to re-do the whole thing, direct them to the main 

stakeholders.
•Make sure analytics are set up
•Make sure any forwarding is taken care of. 
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7. Revisit
•There are inevitable changes that need to be made to the 
website. 
• If you link to other webpages make sure that they still exist.
•Don’t let the content get out of hand.
•Put a contact form on the page and look at submissions.
•Have other people look over the content.
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Invite Continual Feedback
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Feedback
•Feedback is essentially a critique.
•ALWAYS have a reason for your design

• Back up with analytics
• Share what you learned from user tests
• Refer to branding guidelines
• Understand options and constraints of the template
• Accessibility should help guide decisions

• “I Don’t Know…” is always a horrible reason
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Solve the CORRECT Problem
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Solving the Correct Problem
“Designers resist the temptation to jump immediately to a 
solution for the stated problem. Instead they first spend time 
determining what basic, fundamental (root) issue needs to be 
addressed. They don’t try to search for a solution until they 
have determined the real problem, and even then, instead of 
solving that problem, they stop to consider a wide range of 
potential solutions.”

From “The Design of Everyday Things” by Don Norman
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“Fail Early, Fail Often”
—IDEO
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Tim Brown

Leaders should encourage 
experimentation and 
accept that there is 
nothing wrong with failure 
as long as it happens early 
and becomes a source of 
learning.”

—Change By Design
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Questions?
Want Resources?
nathan.blaylock@usu.edu
435-797-4213
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